Professor Allan Walker
Dean of School

. : School of Arts & Media
UJ'IWETS['E‘,F of The University of Salford

Salford New Adelphi Building

N R Salford, Greater Manchester
MANCHESTE M5 4BR. United Kingdom

T: +44(0)161 295 6300
E: a.j.walker1@salford.ac.uk

www.salford.ac.uk

Evaluation of the LAFA - Salford Partnership
School of Arts Media and Creative Technology
University of Salford

Professor Allan Walker
18" May 2020

The University of Salford is pleased to contribute to the application to renew the Sino-UK
programme and to confirm the success of our partnership with the Luxun Academy of Fine Art.

From the outset in 2012, this partnership has provided opportunities for students and staff from
both institutions to gain international experience and detailed understanding of transnational
approaches to creative education and the creative industries. These have increased since the
Agreement on Cooperation between LAFA and UoS was signed in 2015 and have formed an
essential element of the joint undergraduate programme in Digital Media Arts. The details of this
Cooperation have been captured in the BA (Hons) Digital Media Financial Agreement signed by
both parties in 2018. For the past four years, we have delivered this programme in successful
collaboration with our colleagues at LAFA and have produced excellent results in recruitment and
academic performance and achievement by students.

In addition to the joint programme, our partnership has included staff exchanges, visits and
exhibitions as well as several short courses, one of which included an international research-based
project with students attending from LAFA, Korea, Chicago and Salford on a Global Digital City
Project in July 2015. For Salford staff, working on the joint programme in China has provided a
major cultural experience as well as insight of Chinese teaching methods and practices. In close
collaboration with our colleagues at LAFA, we have produced new international and
interdisciplinary models for education for the creative industries and this has included
opportunities for peer learning and staff development for Chinese staff.

We have also hosted the first cohort of students in their final year at our campus in Salford. This
has been a new experience for the University of Salford and one which has been marked by some
wonderful achievements and events. From the start, the Chinese students have contributed to the
life of the University and also the City of Manchester with their designs for the 70" Anniversary
Celebrations held by the Chinese Consulate. While it is a great regret that the coronavirus has
curtailed normal completion of these students’ studies, successful implementation of the
emergency measures is also a reflection of the strength of our partnership. There has been strong
cooperation throughout the period of the virus as we have put in place extraordinary measures to
ensure the safety and academic progress of our students. We will continue to do this until we have
found a way to contain the virus and make sure our students and staff can work in good health.

We look forward to the next stage of our partnership and to continue this programme and also to
explore further related developments both at Master and Research Degree levels.

There has also been recognition of the Institutional significance of this partnership and this has
been demonstrated by our Vice Chancellor, Professor Helen Marshall who attended the signing of
the Sino-UK partnership Agreement in the Great Hall of the People, Beijing in June 2017. This was
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followed in 2018 by Professor Allan Walker, Dean of School of Arts and Media representing the
University at LAFA’s 80th Anniversary in Dalian campus and Opening ceremony of School of Sino-
British Digital Media. In 2018, Professor Lu Zhao was made a Visiting Professor at Salford and in
August 2019, Party Secretary Wang Shenshi came to Salford to attend the opening ceremony for
the first final year cohort of Sino-UK students. This year we are due to honour President Li with an
Honorary Doctorate and an exhibition of his work.

In conclusion, the cooperation project is progressing very well. Since its inception, the project has
achieved good results in increasing enrolment, improved talent training, high quality teaching, new
curriculum planning, innovations in teacher allocation, excellent teacher-student interaction and
other aspects. In the professional field students have gained an international vision and experience
a much wider taught experience. The international teaching mode and excellent environment and
resources has cultivated exciting new talents who can fully engage in digital media arts and the
wider design industry.

Key moments in the development of the Partnership

2012 -2015 | e Relationship initiated in 2012 following a visit by President Wei Ershen and
other senior staff to Manchester

e Followed by academic exchanges and visits by Prof LuZhao and Prof Walker

e Further consolidated by R. Barfield ADI being awarded a Visiting Professorship
by LAFA

2015-2016 | e Sino-UK Cooperative Agreement signed in 2015
e First cohort of students recruited by the Design Faculty of LAFA at their Dalian
Campus in September 2016

2018 e Summer Courses in Design for LAFA students in Salford

e Dean Lu Zhao appointed as a Visiting Professor at Salford

e Salford staff teaching 4 modules per year at campus in Dalian

e Dean Walker international speaker at LAFA 80" Anniversary Celebrations,
Dalian Campus

2019 e September 2019, 68 students progress to final year (Level 6) study in Salford.

e Signing of contracts for Sino UK programme in Digital Media Arts guaranteeing
minimum number of students studying in their final year at Salford

e First cohort of final year students arrive in Salford

e Visit by Regional Party Secretary Wang Shenshi and Dean, Professor Lu Zhao to

Salford
2020 e  First graduating cohort from the joint programme
e LAFA President Li to be awarded an Honorary Doctorate by the University of
Salford

Learning Agreement

The current agreement enables students from LAFA to study on a BA of Digital Media Artsona 3 +

1 model:

e 3 yearsin LAFA learning in English on a curriculum owned by LAFA

e 6-—8modulesin each year of Level 4 and 5 (Year 2 and Year 3 in LAFA), are designed and
delivered by academics from Salford.

e 1 year of study in Salford for students with a suitable proficiency in English on the Level 6 BA
(Hons) Digital Media Arts programme at Salford

e These students are able to graduate with awards from both institutions.

e The syllabus allows the students to learn a range of digital media skills alongside UK students
and to choose to specialise in one of them.

e The focus of the programme is on interdisciplinary learning and on exploring how to innovate
and work with technologies essential to the new creative industries.




The programme is delivered by academics with a strong background in creative practice in
industry or research

Learning takes place in world class facilities at Salford’s digital media campus at the
MediaCityUK industry hub and at the multi-disciplinary art and design campus in the heart of
the University

Successes and Challenges in the Delivery of the Sino-UK Programme (this can be developed into
the main items for review and action in September)

10.

11.

12.

13.

Staff Diversity: 18 academic staff from Salford have delivered teaching at LAFA so far. This has
exposed students to a considerable diversity and range of teaching styles and is a key
component of quality in the programme.

Interdisciplinary Approach: The range and number of visiting staff to LAFA ensure that
students grasp the interdisciplinary potential of their studies and exposes them to different
ways of learning and collaborating as well as combining theory, practice and technology.

Staff Student Ratios: Salford staff have been supported in their teaching by staff from LAFA
and this is also providing peer mentoring and staff development for Chinese staff. Class sizes
are large and one of the ongoing challenges has been to maintain appropriate staff student
ratios.

The delivery pattern for the number and duration of modules in LAFA’s Year 2 and Year 3 has
been evolving successfully since the programme began and an opportunity now exists to
review how best to streamline this delivery to ensure a sustainable and successful experience
in future

Quality of Accommodation for UK Staff: It is a large commitment for UK staff to work in China
and it is now time to improve the quality of their accommodation and internet access to
provide an improved quality of experience.

English Language Provision: Language tuition has been variable and there is agreement that it
needs to take place earlier in the programme. Students need to achieve a higher standard of
English earlier in the programme. The programme team have been considering the
organisation of summer courses in English language at Salford at the end of the second year to
remove the pressure on students at the end of their third year.

Pre-sessional English: Before beginning their Level 6 studies on the University of Salford
campus in September, many LAFA students were required to attend intensive English language
classes in the summer to improve their IELTS scores to the required level for UK learning. While
successful, it was also a very intense period for all concerned.

Cultural Experience: The 5 and 10 weeks pre-sessional programmes also enabled students to
acclimatise to the UK way of life. They undertook a full programme of social and cultural events
to provide full immersion before starting their degree studies. These experiences have enabled
the students to feel truly at home at Salford and to make the most of their time in the UK.
Range of Experience: Students who progress to the L6 of the Digital Media Arts programme in
the UK at Salford are exposed to a wide range of creative, collaborative and industry
opportunities that can significantly enhance the depth and breadth of their learning and future
employability.

Contribution by LAFA students to Salford: Students have integrated well with their UK
colleagues and had the opportunity to work with Salford staff and students on the design for
the high profile 70™" Anniversary celebrations of the PRC at an event for 500 hundred people in
the centre of Manchester hosted by the Consul General in Manchester.

Working Relationships: Excellent working relationships exist between the two LAFA and
Salford Deans and staff and this has ensured that any problems have been addressed quickly.
Over the next stage, there needs to be a more formalised management meeting structure to
assist the process of continuous review and improvement.

High Quality Resources: World class facilities exist at the New Adelphi and MediaCityUK
campuses and students have benefited from these.

Performance During Year: The first cohort of Digital Media Arts students are due to graduate in
July 2020. So far, their experiences in the UK have been very positive and the outcomes likely
to be very successful.



14. Pandemic: The impact of the Covid 19 virus in China in February meant Salford staff were not
able to travel to teach students on campus but have quickly developed on-line learning
methods which have been working very well. When the virus prevented teaching on UK
campuses in March LAFA students were able to carry on studying through on-line methods.

Future Developments

e We will resume face to face studies on the Digital Media Arts programme as soon as possible in
Dalian and also Salford. The joint programme is proving very popular in Dalian and numbers
have grown significantly to 120 students per year in 2019 — 2020.

e Students who are currently studying in Salford now have the opportunity to progress onto one
of the postgraduate degree programmes at Salford including the MA in Creative Technologies.

e A new collaboration allows students on the MA in Digital Media Arts in Dalian to spend one
year in the UK during the second year of their study at LAFA. They will study for the MA in
Contemporary Fine Arts programme and will receive an award from both institutions.

e We are exploring ways to collaborate on delivering post graduate research degrees and courses
in PhD study skills.

e InJuly 2020 the President of LAFA was due to attend the University’s Graduation ceremony and
to be awarded an Honorary Doctorate by the Chancellor of the University of Salford. Also,
President Li was also due to hold an exhibition of his work during this period. Unfortunately,
the impact of the pandemic has meant these joint celebrations will now need to be delayed
until later in the year.
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